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adtech

mafters..
jonas jaanima, gi

de-identification,
encryption & anonymisation
an explainer

Eab.

ustralia

synthetic data
an explainer
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Hype Cycle for Artificial Intelligence, 2025

EXPECTATIONS

Sovereign Al
Multimodal Al
Al TRISM

Composite Al
Anrtificial General Intelligence

Neurosymbolic Al
FinOps for Al
Decision Intelligence
World Models

Al Simulation
Embodied Al
Causal Al

Al Governance Platforms

First-Principles Al

Quantum Al
AlNative Software

Engineering

4

Al Agents

Ameiﬂy Data

Al Engineering
Responsible Al

ModelOps

Foundation Models
Synthetic Data

Edge Al
Generative Al

Model Distillation
Knowledge Graphs
Cloud Al Services

As of June 2025

Innovation
Trigger

Plateau willbe reached: ) <2yrs.

Peak of Inflated
Expectations

O 2-5yrs.

® 5-10yrs.

Trough of
Disillusionment

TIME
A >10yrs.

Slope of
Enlightenment

® Obsolete before plateau

Plateau of
Productivity

Gartner



Journey to the Frontier Firm

Every organization’s Al transformation will look different, but here's how we see it playing out over

time.

Phase 1 Phase 2 Phase 3

Human with assistant Human-agent teams Human-led, agent-operated

4 )\

| @ OO
P+ 900 200

|2

Every employee has Agents join teams as Humans set direction and
an Al assistant “digital colleagues,” agents execute business
that helps them work taking on specific tasks processes and workflows,
better and faster at human direction checking in as needed

Source: Microsoft Work Trend Index 2025 Report: Journey to the Frontier Firm



Capital expenditures, quarterly

$100 billion

Meta

Google

Microsoft

Amazon

2018 '19 '20 '21 ‘22 '23 '24 '25

Note: Data are for calendar quarters and include finance leases.
Source: the companies



k& Paradig

MON SI 3AVH IM 1TV

A

_I_

FASTER/CHEAPER

- Turbo changing existing
processes & structures

ms of Al Change

_|_

BETTER

- Improved products and
services

- Departmental Change

- Al oriented workflows

DIFFERENT

- Different products and
services

- Core/ Existential Change

- Al first thinking

- Change at the edges
- Siloed Al
WAVE 1 WAVE 2 WAVE 3
- Al Enhanced/ Al - Al Enabled/ Al Digital - Al First/ Al Reimagined
Digitalization Transformation

APRIL 2025
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Qs DATA SYNERGIES

Pixels, Data Clean Rooms, Digital Advertising and Martech
and Adtech Privacy Compliance

Peter Leonard, Data Synergies

This paper considers how the Australian Privacy Commissioner is interpreting existing
provisions of the Privacy Act 1988 (C’th) (Australian Privacy Act) in relation to digital
advertising, and in particular, the Commissioner’s new enforcement stance in relation to
martech and adtech deployment of pixels.



QUR PRIVACY
POLICY HAS

AGREETO )
OUR TERMS
OF USE

cceot

WE SHARE )
DATA WITH
THIRD PARTIES

WeE STORE
COOKIES
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